Willie J. Williams Middle School

Local School Governance Team

AGENDA

Sep %, 2023

10:00 am

I.  Call to Order
II.  Invocation and Pledge of Allegiance

III.  Information items from the Principal:
A. Personnel
B. Financial/Resource Allocation
C. Curriculum Instruction
D. Achievement of School Improvement Goals
E. School Operations

Items from the Local School Governance Team

Adjourn

< 2

Next Meeting Date: October 12th 10:00 am



II.
III.

V.

VL.

Willie J. Williams Middle School

Local School Governance Team
Meeting Minutes

Sep ¥, 2023

10:00 am

Call to Order - Dr. Purvis

Invocation and Pledge of Allegiance - Dr. Purvis

Officer Election - The team elected Will Southwell as the chairman and Krsiten Harrison as the
secretary for the 23-24 school year.

Information items from the Principal:

A. Personnel - Mandy Fields, new 7th grade math teacher, begins today. All other positions
are filled.

B. Financial/Resource Allocation - WJW profited roughly $17,000 from the pre-game
supper fundraiser. The next fundraiser will be held in November and Coke products will
be sold. The upcoming Homecoming Dance will be a fundraiser as well.

C. Curriculum Instruction - Unit 1 of instruction was just completed. The data from unit 1
will be used to form Flex groups.

D. Achievement of School Improvement Goals - WJW has 2 SIP goals. One based on
achievement growth as measured by GMAS and the other to decrease the number of
major discipline referrals. According to our BOY MAP assessment, we are beginning at a
higher level overall this year. The goal is to make growth and not stay stagnant. Our
number of major discipline referrals decreased by 100 when compared to the number of
referrals in August of last year.

E. School Operations - The Homecoming Dance is coming up on Saturday, September 23rd
for 7th grade only. 7th grade only is invited this year due to safety concerns in the past.
WIW will be receiving new tables for the cafeteria next week.

Items from the Local School Governance Team

A. Parents are thankful for the adjustment to the morning drop off line. It has made the line a
lot quicker for parents in the morning.

B. Dr. Purvis addressed questions regarding upcoming construction on the school.

Adjourn - Dr. Purvis
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